Ralamazos Lake Sewen and Waten Authonity .

Kalamazoo Lake Sewer & Water Authority Regular Commission
Meeting
Monday, January 19, 2026, at 10:00 a.m.

Rescheduled to January 21st at 1:00 pm due to inclement weather
KLSWA Offices

6449 Old Allegan Rd, Saugatuck, MI 49453
1) Call to Order & &

2) Roll Call
3) Approval of Agenda

4) Public Comments
The Commission requests that speakers respect the three-minute time limit for individual comments and the five-
minute time limit for an individual speaking on behalf of a group. This is not a question-and-answer session, it is an

opportunity to voice your thoughts with the Authority Commission.

5) Consent Agenda
Consent Agendas are considered routine by the Commission and will be enacted by one motion. There will be no
separate discussion of these items. If discussion of an item is required, it will be removed from the consent agenda
and considered separately.

1. Bills & Review of Invoices

a) December Check Details

b) December Statement of Revenues and Expenses
2. Approval of Minutes

a) December 15%, 2025

b) December 18", 2025
3. Reports

a) Operations Report

b) Historical Uses Report

¢) Community Base Fee Report
4. Correspondence

N/A

6) Reports
1) Manager Report

Individuals with disabilities requiring auxiliary aids or services can contact KLSWA for reasonable accommodations. If you require
accommodations, please contact KLSWA as soon as practically possible prior to the meeting in writing or by calling as some
accommodations may require 48-hours to provide.



Ralamazos Lake Sewen and Waten Authonity .

7) New Business

1. Preliminary Budget Review
2. City Of Saugatuck Sewer Capacity Purchase Review and Approval

1. A resolution exercising the City of Saugatuck’s right of first refusal to purchase wastewater treatment
plant capacity from the City of the Village of Douglas
3. Health Insurance Renewals
4. Operator In Charge

5. 2026 Meeting Dates

8) Old Business
1) Administrator hiring update
2) Bi-law review and approval
3) Union Update
4) Mt Baldhead service line

9) Commission Comments

10) Adjourn

Individuals with disabilities requiring auxiliary aids or services can contact KLSWA for reasonable accommodations. If you require

accommodations, please contact KLSWA as soon as practically possible prior to the meeting in writing or by calling as some
accommodations may require 48-hours to provide.
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	Bylaws and Rules of Procedure 2025 12 10 clean.pdf
	Section 1.  Authority.
	Section 2.  Commissioners.
	(a) Membership and Appointment.  Authority Commissioners shall be appointed to and serve on the Commission in accordance with the Authority’s Articles of Incorporation.  Terms of office for Commissioners shall be as provided in the Authority’s Article...
	(b) Bylaws and Rules.  Commissioners shall comply with these Bylaws.
	(c) Attendance.  Commissioners shall attend regular and special meetings of the Authority Commission.  If any Commissioner is unable to attend a regular or special meeting, the Commission shall attempt to notify the Commission’s Chairperson prior to t...
	(d) Participation.  Commissioners shall give their best efforts toward participation at Commission meetings.  Commissioners are expected to review any written materials submitted to the Commissioners prior to a meeting and to be prepared for each meet...

	Section 3.  Duties and Responsibilities.
	(a) To administer and manage the sewage disposal and water supply systems currently existing or hereinafter established in the Constituent Municipalities (collectively, the “System”) in accordance with contractual agreements between the Authority, the...
	(b) To exercise the duties of a fiduciary toward the Authority and discharge the duties of his or her position in a nonpartisan manner, in good faith, and with the degree of diligence, care and skill that an ordinarily prudent person would exercise un...
	(c) To review, revise and set rates, charges and fees necessary for the support of the annual budget and operations of the Authority, including rates, charges and fees necessary to make necessary repairs, improvements, and extensions to the System.
	(d) To review and approve necessary contracts for the proper operation of the Authority in accordance with Act 233, the Articles and any policies adopted by the Commission.
	(e) To adopt rules and regulations for proper operation and management of the System in accordance with Act 233.
	(f) To carry out other duties and responsibilities provided by law including, but not limited to, Act 233.

	Section 4.  Conflicts of Interest.
	(1) Immediate disclosure of the existence and nature of any business or financial interest of an individual or immediate family member, a family member’s involvement in an application or request before the Commission or a business or financial interes...
	(2) Withdrawal by any member of the Authority Commission, Officers and/or employees from participation in or discussion or evaluation of any recommendation, or decision involving an Authority contract, purchase or project that would reasonably be expe...

	Section 5.  Removal.
	Section 6.  Officers.
	(a) Officers of the Authority Commission.  The officers of the Commission shall be the Chairperson, the Vice-Chairperson and the Secretary-Treasurer.  The officers shall be elected by affirmative majority vote of the Commission members present and vot...
	(b) Term and Election.  The term of office of each officer shall be one year and until the officer's successor is elected and qualifies.  Officers shall be elected at the first meeting of the fiscal year or at the earliest convenient meeting thereafte...
	(c) Chairperson.  The Chairperson shall preside at meetings of the Commission (the “Presiding Officer”) and shall speak and vote at such meetings as any other Commissioner.  The Chairperson shall nominate persons to serve on committees or advisory com...
	(d) Vice-Chairperson.  The Vice-Chairperson shall serve as the Presiding Officer at meetings of the Commission in the absence of the Chairperson.  If for any reason the Chairperson is unable to discharge the duties of the office, the duties of the Cha...
	(e) Secretary-Treasurer.  The Secretary-Treasurer shall keep an accurate record of the minutes of the proceedings of all Commission meetings and sign the minutes, after the minutes are approved by the Commission.
	(f) Recording Secretary.  The Commission may employ and appoint a Recording Secretary for the purpose of taking minutes of the Commission’s regular and special meetings.  In the absence of a Recording Secretary, the Secretary-Treasurer shall prepare s...

	Section 7.  Commission Meetings.
	(a) Schedule of Meetings.  Regular meetings of the Commission shall be held at least quarterly on a day and at a time to be determined by the Commission at its first meeting of the Authority’s fiscal year.
	(b) Special Meetings.  A special meeting may be called by the Chair or any two (2) Commissioners by serving written notice of the time, place and purpose thereof upon each Commissioner personally, or by leaving it at a Commissioner’s place of residenc...
	(c) Meetings to be Public.  All meetings of the Commission shall be public meetings, held in compliance with the provisions of the Michigan’s Open Meetings Act, Act 267 of the Public Acts of Michigan of 1976, as amended (the “Open Meetings Act”).
	(d) Notices.  Notices of all Commission meetings and public hearings shall be prepared and posted in compliance with the applicable provisions of the Open Meetings Act.
	(e) Quorum.  A quorum for the conduct of business shall consist of at least a majority of the members of the Commission.  If a quorum is not present, no official action may be taken, though the Commissioners present may discuss relevant Authority matt...
	(f) Remote Attendance.
	(g) Closed Sessions.  The Authority Commission may meet in closed session only for the purposes specified in Section 8 of the Open Meetings Act.
	(h) Agenda.  A written agenda shall be prepared for each regular or special meeting. The order of business shall generally be as follows:
	(i) Inclusion of Matters in Agenda.
	(j) Rules of Order.  All meetings of the Commission shall be conducted in accordance with these Bylaws.  The latest edition of Robert's Rules of Order may be consulted and used as a guide for the Commission in cases to which they may be deemed applica...
	(k) Voting.

	Section 8.  Conduct at Commission Meetings.
	(a) Each member of the public desiring to address the Authority Commission during the public comment period on the Authority agenda shall be given an opportunity to speak for a period not to exceed three (3) minutes, unless otherwise extended by the C...
	(b) Members of the public wishing to address the Authority Commission shall first be recognized by the Chairperson, and each person who speaks shall address the entire Commission.
	(c) Disorderly Conduct at Meetings.  Individuals addressing the Authority Commission should take into consideration the rules of common courtesy.  The public comment portion of the meeting cannot be used to make personal attacks against Authority Comm...

	Section 9.  Minutes.
	(a) Minutes of Commission meetings shall be prepared by the Secretary-Treasurer and, after approval, shall be signed by the Secretary-Treasurer.  The Commission may engage a person other than a member of the Commission and other than the Secretary-Tre...
	(b) The minutes shall contain a brief synopsis of the meeting, including a statement of all motions, who moved and who seconded, the reasons given (if stated), and the outcome, with voice and roll call votes, as the case may be, recorded.  If all Comm...
	(c) Tentative minutes shall be available for public examination in the Authority office not more than eight days after the meeting.  Approved minutes shall be available for public examination in the Authority office not more than five days after the m...
	(d) The Secretary-Treasurer or other authorized Authority employee shall maintain copies of all minutes at the Authority office.  Approved meeting minutes shall serve as the official record of Commission meetings.

	Section 10.  Administrator.
	(a) The Commission shall appoint and fix the compensation of an Administrator for the Authority, who shall serve at the pleasure of the Commission.
	(b) The Administrator shall supervise and be responsible for the day-to-day operation of the Authority, including: the control, supervision, management, and oversight of the System; the issuance of bonds, notes and other evidence of indebtedness appro...
	(c) The Administrator of the Authority shall have all powers as are incident to the performance of his or her duties that are prescribed by the Act, the Articles of Incorporation, these By-laws, or by the Commission.  All actions of the Administrator ...

	Section 11.  Authorization to Contact Authority Attorney.
	Section 12.  Immunity and Indemnification.
	(a) A Commissioner or an officer, appointee, or employee of the Authority shall not be subject to personal liability when acting in good faith within the scope of his or her authority or on account of the liability of the Authority.  Unless otherwise ...
	(b) The indemnity and defense described in subsection (a), above, shall continue as to an individual who has ceased to be a Commissioner or an officer, appointee, or employee of the Authority and shall inure to the benefit of such indemnitee’s heirs, ...
	(c) Unless otherwise waived as a part of a written contract or agreement, the right to indemnification conferred under this Section 11 shall be a contract right.

	Section 13.  Amendments.
	(a) These Bylaws may be amended by concurring vote of a majority of the Commission members present at a public meeting.
	(b) If an amendment to these Bylaws is proposed, it shall be submitted in writing by mail or personal delivery to all members of the Commission at least five days before the meeting at which the amendment is to be introduced.





