
 

 

Regular Commission Meeting AGENDA 

Monday, June 15, 2026 @ 10:00AM 

Kalamazoo Lake Sewer & Water Authority Offices 

6449 Old Allegan Road, Saugatuck MI 49453 

 
  

 
  

  

  

The Commission requests that speakers respect the three-minute time limit for individual comments and the 
five- minute time limit for an individual speaking on behalf of a group. This is not a question-and-answer 
session, it is an opportunity to voice your thoughts with the Authority Commission. 

  

Consent Agendas are considered routine by the Commission and will be enacted by one motion. There will be no 
separate discussion of these items. If discussion of an item is required, it will be removed from the consent agenda 
and considered separately. 
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June 15, 2026  

TO:  Kalamazoo Lake Sewer & Water Authority Board Members 

FROM:  Robert Miller, Authority Administrator 

1. KLSWA Clean Water State Revolving Fund WWTP Improvement Project Update 

KLSWA has been working with Fleis & VandeBrink since 2023 to secure a low-interest loan for wastewater 
treatment improvements that will improve infrastructure reliability, treatment efficiency, and reduce energy 
costs.  The total loan amount is estimated at $5,575,000 @ 2.75% interest, repayable over 30 years. Below is 
a brief update and projected timeline: 

 Currently, the project is advertised for bid via F&V on industrywide electronic platforms. 

 KLSWA hosted an onsite pre-bid meeting on June 2 at the WWTP.  Several interested bidders, along 
with their subcontractors attended. 

 On June 22 at 3:00pm KLSWA will be hosting a bid opening. 

 Bids will be reviewed, contractor interviews conducted, winning bidder selected, and entered into the 
Part III application that will be due to EGLE by July 7. 

 We hope to present a Resolution of Tentative Contract Award at the July 20 Regular Meeting, and 
submit final paperwork to EGLE by July 24. 

2. Administration 

Customer Account Maintenance - We are continuing to work through flagged  accounts to correct known 
billing inaccuracies and to eliminate accounts that require regular manual adjustments.  After a short period of 
transition, the April billed usage appears to have returned to historic norms across all of our constituent 
municipalities.  

Below are a few stats/notes from our front office team: 

 51% of accounts are registered for paperless billing 
 61% are enrolled in automatic payments 
 Total work orders completed May 2026: 115 (45% increase from May 2025) 
 Endpoints replaced: 75 
 Sent 2 rounds of notification letters to residents to schedule meter appointments, coupled with calling out, 

has resulted in 70% success in scheduling. 
 

Third Quarter Goals from the team: 

 Add 25 new accounts to the ACH auto payment program.  
 Add 25 new accounts to the e-bill program. 
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Collect a minimum of $10,000 in past due accounts. 
 

2026 MI-EGLE Sanitary Survey - KLSWA was contacted this past month by the State of Michigan s office of 
Drinking Water and Environmental Health to initiate our systemwide Sanitary Survey.  The drinking water 
Sanitary Survey is a compliance audit called for in the Safe Drinking Water Act that needs to be completed 
every five years by the regulating agency.  The Sanitary Survey will look at our equipment, processes, staff, 
management, etc. to ensure we are operating in accordance with the EPA and MI-EGLE rules.  Our first onsite 
meeting with State of Michigan will be on August 28th. 

Cross Connection Inspection Compliance  Another compliance challenge KLSWA has to meet in the 
short-term is continued execution of a systemwide facility cross connection control program.  There are two 
components of the program  facility inspection and backflow device testing.  KLSWA s responsibility is to 
complete approximately 90 facility inspections annually, and to maintain testing records for all the devices 
present in the system.  Previously, it looks like a portion of this work was done by KLSWA staff.  It will be my 
recommendation that we enter into a one-year agreement with a contractor to provide these services in the 
near-term.  I have been engaged with Hydro-Corp, a specialized, Michigan based firm that provides these 
services across several states.  For discussion purposes, I have included some info from Hydro-Corp, along 
with pricing. 

 

3. Personnel & Staffing  

Finance Director  HR Administrator  In my May report, I had shared that the updated job description and 
posting were live and open for application.  The job was posted on KLSWA s website, the Michigan Municipal 
League s Job Board, and on Indeed.  We received nine total applications in just over a month s time. One rose 
above the rest in demonstrating the precise level of experience and ability we were seeking.  After an 
interview, further deliberation, and examination of the rest of the candidates, we were able to present Andrew 
Smith with an offer of employment on June 5.  He promptly accepted and is tentatively planning to start June 
15. 

Working in both municipal and non-profit capacities, Andrew has previously served as a CFO, Finance 
Director, Clerk/Treasurer, and HR Manager.  I am very excited to welcome a professional like Andrew to our 
organization, and look forward to seeing how we will work together to deliver a higher level of service to our 
rate payers, and to be better partners to the municipalities we serve. 
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MEMO 
 

DATE:  June 12, 2026 

TO:  Mr. Gregory Freeman, KLSWA Board Chairman 

CC:  KLSWA Board of Commissioners 

FROM: Robert Miller, KLSWA Administrator 

SUBJECT: March Billed Usage Report 

 

Mr. Freeman, 

 

At the May 18, 2026 Regular Meeting of the Kalamazoo Lake Sewer & Water Authority Board 
of Commissioners, the document titled Kalamazoo Lake Sewer & Water Authority Billed Usage 
Report (enclosed) was pulled from the Consent Agenda to be discussed further.  This report 
shows total billed usage for each constituent community for the month of March 2026. 

The report presented in May showed some usage that wasn t trending correctly with historical 
norms.  I was able to work with the Authority s accountant to determine that these irregularities 
resulted from multiple corrections  to the March metered usage that were not applied during the 
billing transition that took place during the January and February cycles. 

With most of the corrections complete, and the known manual edits made, April billed usage 
looks to have returned to normal.  When examining the past four months of usage for each 
community beginning with January (Jan was zero, no bills sent) and ending in April, the four-
month average falls in line with expectations. 

If Commissioners concur, I offer the following motion: 

Motion to accept the Kalamazoo Lake Sewer & Water Authority Billed Usage Report 
(enclosed), representing March 2026 billed usage, and pulled from the May 2026 Consent 
Agenda, into Authority record without edit or adjustment. 
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Motion by _____________________, supported by _________________, to meet in a 

closed session pursuant to Section 8(h) of the Open Meetings Act to consider material which is 

 

___________________ is hereby appointed as Secretary for the purpose of taking minutes 

of the closed session in accordance with the Open Meetings Act. 

ROLL CALL VOTE REQUIRED.  MOTION MUST BE ADOPTED BY 2/3 VOTE OF ALL 
MEMBERS APPOINTED OR ELECTED TO THE PUBLIC BODY. 

YEAS:  Members:  

NAYS: Members:  

ABSENT: Members:  

APPROVED by the Board of Commissioners of the Kalamazoo Lake Sewer and Water 

Authority at a regular meeting at 10:00 a.m., local time, on June 15, 2026.  The closed session 

commenced at approximately _________ _.m. and ended at approximately __________ _.m. 

* * * * * * * * * * 

Motion by ____________, supported by ____________, to return to open session at _____ 

_.m., local time, on June 15, 2026. 

YEAS: Members: 

NAYS: Members:  

APPROVED by the Board of Commissioners of the Kalamazoo Lake Sewer and Water 

Authority at a regular meeting on June 15, 2026. 

 


